
 
                 Success Story                     Highlights 

Single point of contact is:  
Ken Johnson 

E-mail:  
Kenneth.Johnson@wisconsin.gov 

• Wisconsin Energy 
Star- Veridian has con-
structed 2,467 homes since 
2004 that meet or exceed 
Wisconsin Energy Star en-
ergy efficiency criteria. Per-
formance from these homes 
can be measured in an esti-
mated 12,500 pounds of 
CO2 reduction/year/home or 
over 15 tons of CO2. 

 

• Engaged in Wis-
consin Energy Star 
Homes (WESH) qualify-
ing construction since 2004 

 

• Organized and 
sponsored two trade 
partner Leadership Summit/
Housing Market Update 
Meetings 

 

• Reduced Site Ero-
sion - Piloted a program 
that seeks to have building 
material delivered to the site 
in such a way as to reduce 
site erosion.  This method 
has the added benefit of re-
ducing the amount of dam-
aged building maters and 
less maintenance due to 
damaged curbs, sidewalks 
and erosion control devices.  
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2008 Builder of the Year Award 
 Professional Builder magazine named Veridian 
Homes the 2008 Builder of the Year. For over 40 
years, Professional Builder has selected the one 
builder for this annual award who has paved the way 
for the rest of the homebuilding industry. 
 “What really makes Veridian Homes – Profes-
sional Builder’s Builder of the Year for 2008 – a van-
guard for the industry is the extent to which the com-
pany empowers its building team members to affect 
the process,” they reported. This includes continu-
ously soliciting feedback from trade partners, employ-
ees and homeowners and implementing changes. 
 Veridian’s quality-driven best practices and com-
mitment to building high performing green 
homes also played a role in this year’s award.  
 “We believe in building quality constructed homes 
that provide a health benefit to our homeowners 
while saving them money and the environment,” 
stated David Simon, president of operations, Veridian 
Homes. Each Veridian Home is both Green Built 
Home™ and Wisconsin ENERGY STAR® certified, 
thereby ensuring that it meets stringent green and 
energy efficient qualifications. Simon added, “Our ap-
proach to green goes beyond the home, we also ap-
ply environmentally friendly practices when we create 
and build homes in our neighborhoods.” 
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          Goals        Accomplishments 

• Improve environmental perform-
ance by participants in this charter 
in an economically feasible manner 

 
• Improve land use decisions by par-

ticipants and promote conservation 
of aquatic resources 

 
• Improve overall quality of educa-

tion available for builders, trades 
people and homeowners on envi-
ronmental performance 

 
• Improve relationships between all 

parties 
 
• Improve public perception of de-

velopers 
 
• Identify opportunities for regulator 

innovation and approval process 
streamlining 

• Continue to work with charter member 
Casaloma Development Corp. to im-
plement environmental management 
system 

 
• Hosted a meeting with WDNR for pro-

spective Green Tier applicants to an-
swer questions about participating in 
the program 

 
• Casaloma Development Corp will soon  

submit their first annual report under 
the Charter 

 
• Environmental Management System 

(EMS) training provided to interested 
parties, based on EMS Guidance Man-
ual developed by EccoDev 

 
• EccoDev and DNR have drafted revi-

sions to the Charter Agreement 
 
• As membership grows under the char-

ter, the value of streamlined permit-
ting and other incentive processes are 
likely to be realized 
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The Wisconsin Builders Association Development Council's Environmental Compli-
ance Corporation for Development and Economic Vitality, Inc. (EccoDev) represents 
residential land developers from across the state. The group is committed to pro-

vide a healthy and sustainable environment, and create quality, safe and affordable 
housing. 

 

Wisconsin Builders Association  
Development Council’s EccoDev 

Madison, WI 

Participant since October 2005 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

            About the Charter              Highlights 

Single point of contact is:  
Kim McCutcheon 

E-mail:  
Kim.McCutcheon@wisconsin.gov 

 
• Green Tier Advan-

tage 2008 - EccoDev 
staff participated in this con-
ference 

 
 

• Reauthorization  
EccoDev staff met with 
WDNR staff regarding im-
provements to the Green 
Tier Law  

 
 
• Supported Green Tier 

Reauthorization Bill 
 
 

• Positive media at-
tention to Casaloma De-
velopment Corp.’s Cottages 
of Woodside Green 

Page 83 

The Charter was signed October 2005. 

About the Charter 
Through the Charter the Development Council 
commits to improve: environmental performance; 
relationships between developers and regulatory 
agencies; and the performance of others that fol-
low developers at a site, such as builders and 
homeowners. Members will utilize an Environ-
mental Management System (EMS), protect 
aquatic habitat, minimize erosion from develop-
ment sites and design building sites so as to 
minimize their impact on the environment. 
 
Charter Participants To Date: 

• Casaloma Development Corporation, Ap-
pleton, WI - Tier 1 

• EccoDev anticipates a new Green Tier ap-
plicant in 2009. 
 

Challenge: 
Many developers are small businesses that do not 
have an environmental professional on staff. 
Given this circumstance, it can be very challeng-
ing for these businesses to implement an EMS 
that is ISO 14000 like, and this is a significant 
barrier to entry into the program.  
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Winsert, Inc. 
Marinette, WI 

www.winsert.com 

 

           Goals         Accomplishments 

Participant since May 2008 

• Reduce natural gas use 
 
• Reduce scrap waste  

 
• Reduce freshwater use 
 
• Improve energy use 

 
• Eliminate wastewater 
 
• Eliminate use and generation of 

hazardous waste 
 

• Enhance EMS 

• A 100% elimination of process waste 
water. 

 

• High bay fluorescent lighting has now 
been installed in 1/3 of the plant to 
replace old, inefficient lighting.  The 
replacement plan will continue until 
the entire plant is using the high effi-
cient lighting. 

 

• Energy used by three compressors 
was reduced dramatically in 2008.  
Improvements were made in leak de-
tection and repair, as well as the im-
plementation of air use reduction 
nozzles.  These changes allowed for 
two of the three compressors to be 
shut down.   

 

• A 100% elimination of hazardous 
waste use and generation. 

 

• The most recent external ISO-14001 
audit was completed in June 2008.  
The findings were summarized by the 
auditor, to quote: “The organization 
has demonstrated evidence of its 
commitment to continual improve-
ment and prevention of pollution…”   

Winsert, Inc. is a family owned business with a single location in Marinette, WI.  The 
70,000 square foot facility contains Research and Development, Foundry and Ma-

chine Shop where heat, wear and corrosion resistant alloy products are produced to 
supply a wide variety of products to a world-wide base of customers. 
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           Success Story              Highlights 

Single point of contact is:  
Michelle Farley 

E-mail:  
Michelle.Farley@wisconsin.gov 

• Company-Wide Re-
cycling Program that 
includes all chips, grindings, 
light bulbs, monitors, batter-
ies, paper, cardboard, plas-
tic, glass and cans.    

 

• 100% Elimination 
of the use and generation of 
hazardous waste. At one 
time Winsert generated in 
excess of 10,000 pounds of 
hazardous waste per year. 

 

• 100% Elimination   
of wastewater discharged by 
utilities. Winsert is no longer 
required to keep a waste 
water permit with the City of 
Marinette. 

 

• 30,000 Times 
Cleaner Water pro-
duced by switching to a cen-
trifuge system.    

• Employee Partici-
pation - All employees 
participate in EMS programs 
and are regularly trained in 
activities related to their job 
function.  A bulletin board in 
the center of the plant keeps 
everyone informed on the 
results of all EMS audits/ 
testing, company objectives 
and meetings.   
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Clean and Green Before It Was Cool 
 

Winsert encourages Wisconsin DNR to use Win-
sert’s successes as a benchmark for other com-
panies to follow.  There was a time when Win-
sert’s “lofty” goals seemed next to impossible to 
ever accomplish.  Although it has taken years of 
testing and evaluation, all of the largest and most 
ambitious goals have been met.  Winsert is not 
only greener, but much more efficient because of 
the initiative set forth by the Owner and Presi-
dent years ago.   



Page 86 

for which no comparative state-
wide data is available.  For exam-
ple, we would have liked to pro-
vide analysis on water consump-
tion, energy consumption and 
CO2 emissions, but we do not 
have sufficient information about 
non-participant performance.  
 

DNR continues to look for other 
ways to obtain and provide com-
parative data for future reports.  
In producing this section, we 
contacted other divisions at DNR 
and EPA about the availability of 
comparative data.  We also re-
viewed similar state programs 
throughout the country for ideas 
on outcome measures.  We have 
experimented with different 
analysis tools including using 
sampling data and statistics.  
DNR has not yet found a meth-
odology that allows us to gather 
more data without challenging a 
legislative directive against creat-
ing additional reporting burdens.  
Nonetheless, we continue to ex-
plore new tools and approaches 
in order to improve the compara-
tive analysis.   
 

Special thanks go to Jami Crespo, 
volunteer graduate intern from 
the University of Wisconsin – 
Madison, for her work to re-
search, compile and edit this 
analysis.  Recognition is also 
given for the assistance provided 
by Aggie Cook and Ralph Patter-
son in the Air and Waste Division 
for their capable assistance in 
extracting and explaining the 

Environmental Results 

Introduction 
 

Performance is a major compo-
nent of the Green Tier program.  
This section provides a compara-
tive analysis of five environ-
mental trends for Green Tier par-
ticipants and the rest of the 
state.  We evaluated trends for 
nitrogen oxides (NOx), particu-
late matter (PM), sulfur dioxide 
(SO2), and volatile organic com-
pounds (VOC) air emissions and 
hazardous waste generation.  
The information presented is 
both interesting and informative 
but it is too early and the infor-
mation is too limited to draw 
overall conclusions about trends 
and performance.  
 

The data contained in this sec-
tion comes from the Air Manage-
ment and the Waste and Materi-
als Management sections within 
the Division of Air and Waste at 
DNR.  All facilities throughout the 
state are legally required to re-
port annually on their air emis-
sions and hazardous waste gen-
eration if they discharge above 
the specified limits.  While this 
section provides a snapshot of 
the environmental outcomes of 
Green Tier participants, it should 
not be viewed as an evaluation 
of the accomplishments of the 
participants in meeting the com-
mitments established in their 
Green Tier agreements.   Many 
participants’ commitments ex-
tend well beyond the parameters 
sampled here and are in areas 
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the participants that reported 
annually from 2004-2007.  For 
the information on nitrogen ox-
ides, particulate matter, and sul-
fur dioxides eight participants 
reported emissions for all the 
years.  Eleven participants re-
ported volatile organic com-
pounds emissions for all the 
years.   
 

Hazardous Wastes  
DNR annually requires hazardous 
waste reporting from facilities 
that generate waste above the 
legal limit.  Hazardous waste 
generators and treatment, stor-
age, and disposal (TSD) facilities 
must report to the DNR the 
quantities, nature, and disposi-
tion of generated hazardous 
wastes.  These facilities self-
report the quantities that they 
generate on a worksheet.  The 
data for the hazardous waste 
generation chart used the num-
bers provided by the facilities on 
these worksheets.  More informa-
tion about the reporting system 
can be found at http://
dnr.wi.gov/org/aw/wm/hazard/
reporting/.  Over two-thirds of 
the participants in the Green Tier 
program are not required to an-
nually report hazardous waste 
data because they are below re-
porting thresholds.  Therefore, in 
order to provide comparisons, we 
only looked at the participants 
that reported annually from 
2004-2007.  Twelve participants 
reported hazardous waste gen-

data.     
 

Selection of the Baseline 
Year 

 

We selected 2004 as our baseline 
year because it is the year the 
Green Tier law was enacted and 
also because no participant be-
came part of the program until 
2005.  Therefore, 2004 predates 
all of the participants’ Environ-
mental Management Systems 
(EMS) objectives that were es-
tablished and executed as part of 
the Green Tier program.   
 

Data Sources 
 

Air Emissions 
The DNR annually requires air 
emission inventory reporting 
from facilities that emit air pollut-
ants above the legal limit.  The 
facilities self-report their amount 
of fuel burning and then the DNR 
computes the emissions levels.  
The facilities verify and certify 
these emission levels.  The data 
for the nitrogen oxides, particu-
late matter, sulfur dioxide, and 
volatile organic compounds 
charts used the numbers pro-
vided by this reporting system.  
More information about the re-
porting system can be found at 
http://dnr.wi.gov/air/emission/.  

Over two-thirds of participants in 
the Green Tier program are not 
required to annually report air 
emissions data because they are 
below reporting thresholds.  
Therefore, in order to provide 
comparisons, we only looked at 

We saved 
4,517,240 gallons 
of water per year 
by pumping screen 
reclaim water to 
Bio Filter instead of 
back to city for 
treatment. 

Serigraph, Inc. 
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eration for all of the years.       
 

Limitations 
 

The comparative data in this re-
port faces several limitations.   
• We were limited in the 

amount of available data that 
reported both statewide and 
participant environmental 
outcomes.  As noted above, 
we were unable to find ade-
quate data on water and en-
ergy consumption and CO2 
emissions.   

• We limited our study to only 
include participants that re-
ported emissions for each 
year from 2004-2007.  For 
participants that were below 
reporting thresholds, we 
were unable to determine if 
they had zero emissions or a 
small amount of emissions.  
Because we could not impute 
an accurate value for missing 
years, we only included those 
participants that reported for 
all years.   

• It cannot be argued that the 
annual changes in environ-
mental outcomes for Green 
Tier participants are due to 
the program.  There are vari-
ous contributing factors.   

• Our data does not account 
for the ongoing nature of the 
program.  Although partici-
pants joined Green Tier at 
different times throughout 
2004-2007, we looked at 
their environmental outcomes 
for all the years, not just the 

Environmental Results (con’t) 

years after their EMS and 
program commitments were 
being implemented.   

• The trend analysis does not 
account for the relative ag-
gregate impact of reductions.  
We did not provide a context 
for the percentage of the 
emissions in the state that 
Green Tier participants pro-
duce.  For example, even if 
Green Tier participants re-
duce VOC emissions by 50 
percent, they may only con-
stitute 2 percent of overall 
VOC emissions in the state.  
In future reports, we hope to 
provide a better context of 
the impact of Green Tier par-
ticipant emissions.   

• The Green Tier participants 
included in this section repre-
sent a very small number of 
companies, and a significant 
change in one company’s 
outcomes can drastically alter 
the overall results.   

 

Comparison to Environ-
mental Cooperation Pilot 

Program 
 

This section of the report is simi-
lar to the work done for the Envi-
ronmental Cooperation Pilot Pro-
gram (ECPP) report.  (Visit 
http://www.dnr.state.wi.us/org/
caer/cea/ecpp/reports/current/
index.htm#ii for an example.) 
Caution should be used in mak-
ing direct comparisons.  The 
methodology used is the same.  
However, there is more data 

 

We have realized 
an annual savings 
of $201,379 
through continu-
ous efforts in 
VOC reductions 
(Lowered Ther-
mal Oxidizer 
use), energy effi-
cient equipment 
replacement, 
waste reduction 
and recycling ac-
tivities. 

Federal Foam, 
Inc. 
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available for the ECPP partici-
pants over a longer period of 
time.  In Green Tier there is a 
much larger variety of industries 
than ECPP.  The two reports also 
differ slightly in the environ-
mental performance measures 
used.  The ECPP report provided 
information on hazardous air pol-
lutant emissions while this report 
provides data on particulate mat-
ter.  This change is due to the 
available data for Green Tier par-
ticipants.  The ECPP report also 
used a different database for the 
information regarding hazardous 
waste generation.  In the ECPP 
program, DNR was able to use 
the information to start asking 
some more precise questions 
about both performance and 
commitments just as will be the 
case for the information here.  As 
more information becomes avail-
able, (i.e. with more time and 
more experience with participa-
tion) more sophisticated analysis 
can be undertaken.  Our goal is 
to dedicate resources where they 
can be found to work on making 
the kind of improvements that 
were made with the ECPP data.  
 

Analyses of Trends 
 

The following charts show the 
trends of environmental out-
comes.  We used simple statisti-
cal analysis techniques to com-
pare the average outcomes for 
Green Tier participants and the 
rest of the state over the four 
year time period.  The difference 

in averages for volatile organic 
compounds and nitrogen oxide 
were statistically different be-
tween Green Tier and the rest of 
the state.  In both cases, the av-
erage for the Green Tier program 
was higher than the rest of the 
state.  The averages for particu-
late matter, hazardous waste, 
and sulfur dioxide were not sta-
tistically different between the 
two groups.  As we obtain more 
data for the Green Tier program, 
we will be able to use more sta-
tistical tools to compare the 
group outcomes, and hopefully 
achieve more positive significant 
results.     
 

In the charts ahead where there 
are big jumps from one year 
(particularly with PM and HW) to 
the next for Green Tier, in many 
cases, it was because of one 
company as opposed to an over-
all trend for the group.  This is a 
common phenomenon in a new 
program and where there is a 
limited number in one data set.      

 

We implemented 
air re-circulating 
equipment in 
coating booths 
that has reduced 
gas heating costs 
by 77%. 

Genmar Yacht 
Group 
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Particulate Matter Emissions 
 

Particulate matter is the generic term for a broad class of substances that exist as discrete par-
ticles (liquid droplets or solids) over a wide range of sizes.  Particulate matter that is 10 mi-
crons or less is referred to as PM10.  DNR has 
more information about PM10 and its human and 
environmental effects on its website at http://
dnr.wi.gov/air/aq/pollutant/pm10.htm.    
 

Green Tier participants slightly increased their 
emission levels of PM10 in 2005 and 2006.  In 
2007, the emissions dropped substantially to be-
low 50 percent of 2004 levels.  All other station-
ary point sources in Wisconsin have increased 
emissions since 2004.  In 2006 and 2007, the 
sources emitted about 10 percent more than in 
2004.   

Environmental Results (con’t) 

Sulfur Dioxide Emissions 
 

Sulfur dioxide (SO2) is a heavy, colorless gas 
that belongs to the family of sulfur oxide 
gases (SOx).  DNR has more information 
about SO2 and its human and environmental 
effects on its website at http://dnr.wi.gov/
air/aq/pollutant/sulfurdiox.htm.   
 

Green Tier participants increased their SO2 
emissions by over 20 percent in 2005, but 
have since decreased emissions to below 70 
percent of their 2004 values.  All other sta-
tionary sources in Wisconsin have steadily 
decreased their SO2 emissions to about 80 
percent of their 2004 value.  

Nitrogen Oxide Emissions 
 

Nitrogen oxides is the generic term used for a 
group of highly reactive gases, all of which 
contain varying amounts of nitrogen and oxy-
gen.  DNR has more information about NOx 
and its human and environmental effects on 
its website at http://dnr.wi.gov/air/aq/
pollutant/oxides.htm. 
 

Green Tier participants emitted a fairly stable 
level of NOx until 2006.  In 2007, their emis-
sions increased by approximately 5 percent.   
All other stationary point sources in Wisconsin 
have reduced their level of NOx emissions 
since 2004 by approximately 20 percent.    
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Volatile Organic Compounds Emissions 
 

Volatile organic compounds (VOCs) are emit-
ted as gases from a wide array of products 
including paints and lacquers, cleaning sup-
plies, pesticides, building materials, glues, 
and adhesives.  DNR has more information 
about VOCs and their human and environ-
mental effects on its website at http://
dnr.wi.gov/air/emission/historical_emissions/
historical_emissions_rog.htm.   
 

Green Tier participants have steadily in-
creased their VOC emission levels since 2004 
and emitted over 20 percent more in 2007 as 
compared to the baseline. All other station-
ary point sources in Wisconsin increased 
VOC emissions slightly in 2005, but have 
since reduced their emissions by almost 10 
percent as compared to 2004.    

 

Hazardous Waste Generation 
 

Hazardous waste is a term that has a very 
specific meaning in Wisconsin and federal 
laws and includes a wide variety of materi-
als.  DNR has more information about haz-
ardous wastes and their human and environ-
mental effects on its website at http://
dnr.wi.gov/org/aw/wm/publications/
anewpub/WA1152.pdf.  For more compre-
hensive information about federal laws re-
garding hazardous wastes please see http://
www.epa.gov/epawaste/inforesources/pubs/
orientat/.   
 

Green Tier participants increased their haz-
ardous waste generation in 2005, but have 
since decreased generation to just 20 per-
cent of their 2004 level.  All other reporting 
sites have slightly reduced their hazardous 
waste generation since 2004 by about 10 
percent.   

Conclusion 
 

In future reports, the DNR hopes to have refined the reporting and analysis techniques so that 
the trend analysis can be more robust and the conclusions more definitive.  A great deal of the 
work for this report was dedicated to developing the methodology for the analysis and getting 
a better understanding of the capacity to generate information.  More time will now be spent 
on learning from and making better use of the information.     
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Initiatives and Commitments 

Participants in the Green Tier Program have incredibly 
diverse environmental commitments.  Further, their 
participation is marked by a dedication to continual im-
provement, meaning that the commitments will change 
over time.  All of the commitments made under the 
program go beyond the compliance minimum and con-
tribute to one or more of the statutory elements of su-
perior environmental performance.   
 
Finding a way to convey the variety and depth of com-
mitment has been difficult.  With the help of the Green 
Tier Advisors and DNR staff, eight core areas of com-
mitment have been identified and an expectation has 
been set that not only will progress on the commit-
ments be tracked (as contained in the individual par-
ticipant pages) but also overall numbers will be accu-
mulated to see if better comparative information can 
be assembled. 
   
To the right is a table summarizing the commitments 
from the Tier 1, Tier 2 and Charter participants.  The 
table indicates the number of companies with commit-
ments in the generic environmental categories.  Some 
will have multiple commitments, and several have mul-
tiple facilities with commitments in a generic category, 
but it is simply entered as one point so as not to give 
the impression of overstating the work.  The table is 
simply meant to indicate where work is being done be-
yond compliance. 
 
Further work will be done with all participants to start 
accumulating information for a generic suit of environ-
mental performance indicators for each of the catego-
ries listed in Table D (with the exception of Other).  

“Green Tier is a 
true environmental 
and economic suc-
cess story in Wis-
consin, exploring 
the potential for 
businesses and 
regulators to work 
together as a team 
to protect our natu-
ral resources.” 

Wisconsin State 
Senator Neal Kedzie 
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The use of this summarized information will also help 
to understand trends in environmental work with par-
ticipating companies and may also form the foundation 
for analyzing the transfer of information and practices 
between participants.  The first step has been to iden-
tify the categories and the generic indicators for those 
categories which will be presented to participants over 
the course of the next year. 

 

  Tier 1 Tier 2 Charter Total 
Water 19 2 4 25 

Air Emissions 18 2 2 22 
Waste 22 2 3 27 
Energy 23 1 1 25 

Transportation 7   1 8 
Spills 11   2 13 

Land Use 11   1 12 
Hazardous Waste 2     2 

Other 8   4 12 

A hundred den-
tal offices are 
improving their 
capture and re-
cycling of waste 
mercury amal-
gam. 

Mercury Green 
Tier Charter for 
Environmental 

Performance 

Table D: Companies’ Commitments to  
Beyond Compliance 
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Legislation 

Legislative Status 
The authorizing statute for the Green Tier program 
(Wis. Stats. §299.83) will no longer be able to accept 
applications after July 1, 2009 unless reauthorized by 
affirmative action of the legislature and governor.  
Green Tier Advisors are also tasked with recommending 
changes to the law.  After over two years of Advisors 
meetings and discussions with parties interested in the 
legislation, legislation was introduced in both the Sen-
ate and Assembly to reauthorize the Green Tier pro-
gram and to reauthorize the Compliance Audit portion 
of the law.  The provisions in the legislation are di-
rected at three goals: (1) Repeal sunset dates; (2) Up-
date elements of the statute to make administering the 
law more efficient and clear; and (3) Nominally expand 
the law’s ability to achieve superior environmental and 
economic results.  As of this writing, the legislation 
passed the Wisconsin Senate on a 33-0 roll call vote. 

 
Updates 
The updates are essentially technical changes that: 
• Update the statutory definition of an environmental 

management system to the 2004 international stan-
dard; 

• Clarify that the name of the program is “Green Tier”; 
and 

• Provide for consolidated reporting on the Environ-
mental Cooperation Pilot Program, Compliance Audit 
Program and Green Tier Program. 
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Expansion           
The legislation expansion pieces: 
• Reinstate provisions from the original legislation to 
enable further discretion by the DNR Secretary for con-
sidering prospective applicants;  
• Provide a process for participants in the Environ-
mental Cooperation Pilot Program to transition to Green 
Tier; 
• Enable the use of charters to build progressively 
greater capacity to deliver superior environmental per-
formance, building up to a formal environmental man-
agement system;  
• Encourage the use of continuous use of auditing and 
immediate reporting and correction of violations versus 
the “annual” provision in the current law; and 
• Assure that engagement of third parties is an ongo-
ing part of Tier 2 participation contracts. 
 
 
 
 
 

 

Lead Green Tier law authors Senators 
Neal Kedzie (R-Elkhorn) and Mark 
Miller (D-Madison) speak at Green 
Tier Advantage 2008. Not pictured, 
but also critical to Green Tier reau-
thorization is Representative Fred 
Clark for his work in the assembly. 
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Conclusion 

Program 
DNR continues to work with the legislature, the Green 
Tier Advisors, participants and interested stakeholders 
to find ways to improve the program.  Reauthorization 
would add certainty, greater efficiency and new tools to 
produce superior environmental and economic perform-
ance.  With existing participants, work continues to 
publicize their successes, explore effective ways to 
brand superior performers, share effective strategies to 
create a healthy, green bottom line and proactively 
work with participants to creative competitive advan-
tage in a global market place with global environmental 
problems.  Over the course of the coming years, a con-
certed effort will be made to discover how the tools in 
Green Tier can be used to not only address key envi-
ronmental problems, but also to determine how to best 
make contributions to a green economic recovery. 
 
Participants 
Invariably the question arises, “How many are partici-
pating in the program and at what levels?”  In the first 
five years of the program, the Department has taken 
deliberate steps to draw in participants interested in 
forming new, better working relationships.  Participants 
are those willing to earnestly explore the creation of su-
perior environmental and economic performance.  To 
learn about the variety of capabilities that can be 
brought to bear on economic and environmental 
growth, the participants range from 3 to over 30,000 
employees, cover all the geographic areas of the state, 
and the breadth of business, government, non-
governmental organizations and individuals.  More can 
and will be done to bring participation to scale, create 
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new metrics for better comparisons of results and 
share the effective environmental and economic strate-
gies.  DNR has learned that there is no magic number 
for the size of participants. 
 
Results 
Participants are making and meeting commitments.  
That can be seen in the summarized information from 
the participants contained in this report.  The results 
can be experienced in greater depth by visiting their 
individual websites.  The comparative information has 
presented a greater challenge.  With the range of par-
ticipants being so great, there has not been a common 
base of information that allows the effective compari-
son of performance with those that are not participat-
ing in the program.  Data limitations notwithstanding, 
new ways to approach the gathering of information 
and the development of comparative information will 
be undertaken.  With the pilot program we were able 
to have common data, common participants and con-
sistent participation over time.  With Green Tier, the 
participants are routinely changing, data on many is 
quite limited and there isn’t the same longitudinal con-
sistency.  While making the task more difficult, there 
are still approaches to be tried over the course of the 
upcoming years.  Hopefully the work will help us focus 
on environmental issues, effectively share environ-
mental results and help others learn to use efficient 
techniques for monitoring performance. 
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