	WISCONSIN WATERWAYS COMMISSION AGENDA & RECORD                                                                   December 8, 2005


DNR Waukesha Service Center, Waukesha, WI

	Presenter/

Time
	Agenda Item
	Key Points
	Outcomes, Next Steps, Assignments

	9:10 AM
Jim Rooney
	1. Call to Order
	Members Present: Jim Rooney, chair, Roger Walsh, Maureen Kinney
Others Present: Larry Freidig, Dave Dahms, Tom Blotz, Pat Sheahan, Bruce Neeb, Michele Young, Diane Conklin, Chris Halbur, DNR; and interested project sponsors
	

	
	2. Acceptance of Minutes of Previous Meeting
	
	Motion by Roger Walsh, second by Maureen Kinney to accept the minutes of the previous meeting.  Motion Carried


	
	3. Department Reports
	Larry briefly summarized the fund condition, noting that a total of $2,524,333 is available for project requests for the meeting.  He also noted that there were no requests for the statewide or regional cost sharing rate of 80%.  Jim Rooney noted that the statutory split of funds between inland, Great Lakes and discretionary may pose an issue in having a reasonable amount of funds for inland projects for a winter meeting.

Michele Young briefly summarized for the Commission the budget history of an anticipated shortfall in the water resources account of then roughly $6 million at the end of the 05-07 biennium.  She noted that after the Governor’s veto of the proposed deficit reduction measures, the Department established a workgroup representing all facets of the agency impacted by the water resources account.  She indicated that she and Larry had represented the Commission’s concerns at these meetings.  She also described the initial efforts at reducing the deficit with funds lapsed from the 2004-05 fiscal year totaling $2.1 million of which $1.4 million was provided by the recreational boating facilities program.  She indicated the initial plan formed by the workgroup was for all programs combined to share a reduction of $350,000 for 06 and then $500,000 for the three additional years of 07, 08 and 09.  This would have still left a balance of approximately $1.7 million that the programs would have had to provide additional lapse funds over the four year period.  Michele indicated that during the workgroup process, boat registrations and interest income was re-estimated and this reduced the need for additional lapses beyond the $500,000 per year.  She also noted that the workgroup developed two other alternatives: removing permanent salary and fringe from the reduction plan and also an alternative that would not reduce operations and only impact grant programs within the water resources account.  Michele summarized the potential necessary lapses to the recreational boating facilities program under the various alternatives:
Alternative

2005-06

07, 08, 09

Reduction - all lines equal
$112,000
$121,000
Remove perm salary/fringe
$153,000
$165,000
No operation reduction

$185,000
$201,000
Michele also indicated that the work group also outlined anticipated cuts or reductions of activities in accord with the various alternatives.

She indicated that these alternatives will be taken to the Department’s Deputy Secretary for a decision in the near future and that once a decision is reached that the Department would bring together outside groups such as the Commission that have a stake in the reductions.

.  
Jim voiced the concerned that outside groups would be better represented if they were allowed to provide their input and concerns at the working group level rather than at the end of the process.  He further voiced his opinion that receiving no Department response to his earlier letter on behalf of the Commission regarding the invasives issue was not terribly appropriate.

Larry indicated that the proposed reductions are targets for forced lapses and not a reduction in ch. 20 spending authority.

Roger Walsh indicated that the Wisconsin Association of Lakes had previously met with the Department Secretary and that at that time a large percentage of the reduction was planned to be taken out of the grant programs housed in the water resources account.
Members of the Commission re-emphasized the need to be involved in a consultation role in the decision making process.
Larry briefly reported on the completion of several long standing enumerated projects: Black Point Estate endowment - $1.8 million, City of Portage Canal restoration - $700,000, Dane County Mud Lake pumping - $200,000.

	

	
	4. Recreational Boating Status Review
	Town of Richfield – Little Fries Lake Launch
Dave Dahms indicated that the Department had accepted a donation of land for an access on Little Freiss Lake  and approached the town to partner in developing and maintaining an access site on the lake.  Toby Kotke and Dave Birch addressed the Commission on the scope and costs of the proposed access development.  They indicated that they were not seeking funds at this point but attempting to ascertain the Commission’s opinion of the project.  A brief discussion regarding the handling of storm water and launch fees followed.

	

	
	5.Recreational Boating Project Review and Action
	The Commission listened to sponsor presentations on projects on the attached list.  In addition to sponsor requests, the following items were noted or discussed:

· Legend Lake cost overrun request – poor engineering estimates caused the overrun
· Lake Delton Parking area – parking opportunities within a limted area; sponsor also requested to be considered for an additional 10% because of their participation in municipal boating patrols

· First instances of having weed harvesting equipment applications reflect utilizing GPS technology 

· Correcting an error in ranking the Big Blake weed harvester application
	Motion by Maureen Kinney, second by Roger Walsh finding the all project requests feasible.  Motion Carried
Motion by Roger Walsh, second by Maureen Kinney accepting the project rating list as the priority list of projects with the addition that the Big Blake project should reflect a rating of 17 instead of 21.  Motion Carried

Motion by Roger Walsh, second by Maureen Kinney to approve all projects including the addition of $18,180 to the Lake Delton project totaling $932,544.  Motion Carried
The Commission directed the staff to use discretionary funds as necessary when inland funds were fully utilized.

	
	6. Member Items
	None

	

	
	7. Next Meeting
	The next meeting may have to be put off to the spring meeting pending the impact on the discretionary fund.

	

	
	8. Adjournment
	
	Motion by Maureen Kinney, second by Roger Walsh to adjourn at 11:45 AM.  Motion Carried



Project Requests
· BAYFIELD COUNTY: $7,900 to improve the landing at Delta Lake.  Construction will include anew concrete launching ramp with an accessible boarding dock.

· CHIPPEWA ROD AND GUN CLUB, Chippewa County: $8,415 of additional funds to complete the improvement to the improvement of boat launching facilities on Lake Wissota 

· TOWN OF LYNDON, Juneau County: $12,058 to complete the improvement of a two lane launching facility to the Wisconsin River 

· CITY OF DELAFIELD, Waukesha County; $57,050 to acquire a weed harvester for use on Lake Nagawicka.

· BIG BLAKE LAKE PROTECTION & REHABILITATION DISTRICT, Polk County: $55,700 to acquire a weed harvester, conveyor and trailer for use on Big Blake Lake.

· BIG ROCHE-A-CRI PROTECTION & REHABILITATION DISTRICT, Adams County: $80,060 to acquire a weed harvester and trailer for use on Big Roche-A-Cri lake.

· SHAWANO AREA WATERWAYS MANAGEMENT ASSOCIATION, Shawano County; $ 17,500 to treat approximately 33 acres of Shawano Lake for Eurasian water milfoil and $63,295 to acquire a weed harvester..

· JORDAN LAKE DISTRICT, Adams County: $9,963 to treat approximately 34 acres on Jordan Lake for Eurasian water milfoil.

· DANE COUNTY: $234,000 to replace 3 40+ year old harvesters and acquire and new harvester for use on the Yahara chain of lakes.

· LAKE NOQUEBAY REHABIITATION DISTRICT, Marinette County: $70,450 to acquire a weed harvester for use on Lake Noquebay.

· TOWN OF SCHLESWIG ,Manitowoc County: $63,105 to acquire a weed harvester for use on Cedar Lake.

· BROwNS LAKE SANITARY DISTRICT, Walworth County:  $85,885 to acquire a harvester, conveyor and trailer for use on Browns Lake.

· VILLAGE OF LAKE DELTON, Sauk County; $109,080 to improve the existing boat launch to the Wisconsin River at Lake Delton with the addition of paved parking an accessible restroom.

· DANE COUNTY: $48,583 to construct a new boat landing parking lot at the Babcock County boat launch to Lake Waubesa.

· TOWN OF MENOMINEE, Menominee County: $10,000 of additional funds to complete the improvement of the West Side Access development to Legend Lake.
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